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Develop a Premier Western Legacy Center

»Western Theme — Cowboys, Cowgirls, Rodeo
»Boulder and Whitehall — Self Sustaining

» Capture Interstate Travelers

> Yellowstone NP to Glacier NP Route

»Events Center (Arena) Development

> Retail Gift Shop Supporting County Residents
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Team:

* Jefferson County
Jefferson Local Development Corporati

Mosaic Architecture
Great West Engineering
John Rogers Consulting

Preliminary Architectural & Engineering

Project Analysis
Public Input
Site Selection Analysis

Project Feasibility Analysis
« Project Alternatives
Project Cost Estimates
Financial Feasibility

Conceptual Design
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Public Meeting Goals:

»Legacy Center Project Overview

> Site Selection Progress to Date
»Overview of Possible Sites

»Public Input on Possible Whitehall Site
»Describe Next Steps

JEFFERSON COUNTY WESTERN LEGACY CENTER

INFORMATION PACKET

N SITE SELECTION

1.Boulder Interchange

2.Cattle Trail Site

3.Jeff Co. Fairgrounds

4.North Main Street

5.Whitehall USDA
Building
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RATING SYSTEM

DESIGN INMPACT CRITERIA
Symbol impact an Project

{deal Condition, Very Beneficial

bd Good Gondition

I Moderate/Neutral Condition

DESIGN IMPACT CRITERIA

Site Area:

e Approx. 20,000sf building footprint

e 6-8 acres is ideal

s Outdoor uses including parking, music venue, landscaping,
exhibits and working functions

Site Access/Traffic:

o Convenient public access

e Good access from Either I-15 or Highway 69.
e Minimize impact on current traffic patterns
o Ease of parking and pedestrian circulation

W Poor Condition, Difficult to Overcome RSN

I ITW

Jeopardize Project

Q

Extremely Poor Condition, Could

e« Good ‘fit’ for neighboring properties

e Enhances the community

s Size of project compliment the site and surroundings
.

Public Presence/Face:

e Strong public presence.

o Invite people into Boulder

s Actas a catalyst to strengthen the economy.
o Create welcoming place with a mission

s Contribute to the success of the community

Infrastructure:

o Access to existing utilities

e Cost and complexity for infrastructure to the site

e Benefit to surrounding area of extending infrastructure

Creates synergies/partnerships for neighboring businesses.

JEFFERSON COUNTY WESTERN LEGACY CENTER

RATING SYSTEM
COST IMPACT CRITERIA

Very Low Impact
by Limitad fmpact
W Moderate Impact

Significant fmpact, may impact
project wiability

COST IMPACT CRITERIA

Parking/Road Impacts:

+ Ample space for parking and vehicle circulation

« Access from the highways, traffic pattems, needs
for traffic control, circulation (including large vehicle
movement and parking including RV's and Semi-
truck traffic)

« Conflicts with existing and adjacent uses,

« Parking area size

« Slopes and ADA access

+ Pedestrian movement within parking areas.

Utility Adjacency:

« Water and sewer service costs

« Proximity to appropriate utility services

« Ease of extending services to the site.

Site Development Cost:

< Otherimpact factors

+ Known underground facilities

« Topography & bridging required

Site ownership:

« Cost to acquire lhe site

+ Ownership issues

«+ Ability of the site to be available long term
< Land restrictions

- Ease of land acquisition
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JEFFERSON COUNTY WESTERN LEGACY CENTER

Site 15 Interchange Hiih
DESIGNIMPACT CRITERIA

Site’Areaiy acres
Site Access/icaffic
Context

Public Face/Presence

Infrastructure

NOTES
Site'couldbe grown to 20-25 acres:

COSTIMPACT CRITERIA
Parking-Roads * f{
Utilities SN

$720,000

Site Development Cost * * *

Site Ownership Cost 1} *
~

NOTES

= Utility cost could be offset through development grants and
otherfunding outsidé this project:

A Site owner may donate first 7 acres

JEFFERSON COUNTY WESTERN LEGACY CENTER

Site 2: Cattle Trail
DESIGN IMPACT CRITERIA

SiteArears.52 acres * * *
Site'Access/iraffic

Context

PublicEace/RPresence

Infrastruicture

NOTES?

COSTIMPACT CRITERIA

Parking-Roads

Utilities
$209,000

Site Davelopment Cost
(relocate Fire Hall

Site Ownership Cost

NOTES: ThiSSiteis owned by Uotferson Countyand provides
fiexibliity in remaining available as the project is {unded/deveioped over
@ numbérof years
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Site 3: Jeff Bo. Fairgrounds
DESIGN IMPACT ERITERIA

Site Area: TBD®

Site Accessilraffic

Contaxt

Public Face/Prasence

Infrastructure

NOTES

Usatits Site aran &5 low withowut adding to the site through
addttioral fand purchase, State lands am adjacent.

COST IMPACT CRITERIA
Parkiog-Roads *

Utifitles bx g+ g
$353,000

Site Development Cost 5:{ *

Site Ownerahip Cost * * *

foeed 1o nutchase)

NOTES
* Sita area will nesd (o be purchasad or tradad with Stata land

(ot

JEFFERSON COUNTY WESTERN LEGACY CENTER

site Jozation
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Site 4: NORTH MAIN STREET
DESIGH IMPACT CRITERIA

Site Area:TBD"

Site AccessiTraffic

Context

Public FacelPresence

fnftastructure

NOTES

Usahie Site araa Is fow witiront adding 1o the sfe fiusugh
addinional lond purchase. State tands are adipcent.

COST IMPACT ERITERIA

Parking-Roacds *

Utilitios

$109,908
Site Devalopinent Cost *
Site Ownership Cost * * *
{need to woquit=)

NOTES: simitar site owasrstip issues as Sita 1. Some
fand misy ba donited or rersonably putchasad.

i

JEFFERSON COUNTY WESTERN LEGACY CENTER
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